SAVING LIVES, IMPROVING HEALTH: R|/E

Redesignhing Opioid Use Disorder Care MASSACHUSETTS

DESIGN GRANT WORK PLAN October 2017/

In the work plan, outline goals, action steps, person responsible, and due dates related to the development or expansion of your
program. The work plan should span the proposed six-month design phase period and will not count against the word count limit.

EXAMPLE Goal 1: Formalize relationship between facility and primary care practice

Key Action Steps Person/Area Responsible Due Date Comments
Design workflow for connection of patient Project lead with input from both By February 2018
from correctional facility to primary care organizations
Establish MOU between organizations to Project lead with input from both By March 2018
document roles and responsibilities and organizations
solidify relationship

Goal: Provide at least three measurable goals. Additional goals can be included in the plan to clarify activities.

Key Action Steps Person/Area Responsible Due Date Comments
For each goal, provide at least one Identify at least one person/area ldentify a time Provide supplemental
action step. Add lines for action steps as responsible for carrying out the frame for carrying information, if desired.
necessary. action step. out the action step.

(continued on next page)

rizema.org | 857-991-1195 | 101 Huntington Ave. Suite 1300, MS 0116 | Boston, MA 02199 PAGE 1/2




DESIGN GRANT WORK PLAN Rl Z -

October 2017 MASSACHUSETTS

Organization Name:

Goal 1:

Key Action Steps Person/Area Responsible Due Date Comments
Goal 2:

Key Action Steps Person/Area Responsible Due Date Comments
Goal 3:

Key Action Steps Person/Area Responsible Due Date Comments
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